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A VIEW FROM
THE BRIDGE On An Effective,

‘ Considerate,
- I | I I_T)Ihange of Watch

Here it comes! You all knew I’d say something about this
sooner or later. Since we’re there right now, let it be sooner.
Did you ever stop to think how many elected or appointed
staff positions change hands every year? Let me guide you
through a bit of mental gymnastics to come up with an esti-
mated total: District - 5 elected, 56 appointed; Divisions (13) -
26 elected, 169 appointed; Flotillas (101) - 202 elected, 1313
appointed (positions). If you have been adding as you go, you
should now have a total of 1771 - and this does not even
include the assistants of the Division and Flotilla levels. Nor
does it include special project committees such as for change-
of-watch dinners, conferences, or other special events. What
am 1 leading up to? Just this, all of these officers maintain
custody of one Heck of alot of records, files, and equiprqent!
Subtracting those positions wherein the incumbent is either
reappointed or reelected, I think that I could reasopa}bly
assume that at least half of the individuals in these positions
are new this year and will be newly assuming custody of these
records, files and equipment.

Already, I have heard comments regarding the poor con-
dition of the files and records passed on from one watch to the
next. It is extremely important to the effective functioning of
this or any organization to have an orderly passing of the
watch from one person to the next. One of the significant
features of this change of watch is the assumption of custody
and responsibility of the records and files for each position. It
is downright inconsiderate to pass on a pile of papers and
folders which look like a recycling factory. Likewise, it is just
as inconsiderate to procrastinate in turning over the files for
the various popular reasons - “I want to clean them out”, “The
totals aren’t complete”, I left them at the office”, “They’re
still in the trunk of my car”. None of these excuses will wash.
Make an appointment with your relief and get the files and
records into his/her possession. Be considerate and give the
new officer a chance to get started on an even keel and in a
timely manner, rather than months behind. For example, if
the Flotilla Commander and the SO-OP don’t have last year’s
seminar list, how can they check this year’s list when it comes
out to determine what names they need to check out with the
Director’s office?

The fact that you are reading this article probably means
that you are one of the many conscientious officers, elective
or appointive, who keep your files in good shape anq t,urn
them over promptly. Not wanting to “preach to the choir”, as
it were, to all of you, I say congratulations on a job well done.
Please help me to get this message to those who need it.

OK, I’ve rambled on long enough. You all get the point. Be
considerate of your fellow Auxiliarists who are taking on new
jobs. Give them a chance for a timely start. Don’t be afraid of
being criticized if the files are not letter perfect. Frankly, I
would be suspicious of the value of letter perfect files. Have a
frank and thorough discussion of the pending matters, give a
“show and tell”” tour through the files and records so that they
make some sense to the new officer, and DO IT NOW!

CAPT. R.A. DECORPS, JR.
Director of Auxiliary Affairs.

UPDATE...LCDR James Davis

Welcome to the New Year. Best wishes to everyone for a
happy, safe and healthy 1981 .

By this time all of you know who the elected and staff
officers are, and should be busy working towards achieving
your goals. Now there is an interesting word, GOALS. Let us
take a look at the Director’s Goals for 1981,

a) AUXMIS - Reduce errors by 75%, and provide timely
information. HELP.

b) Public Education - In 1980 we reached just over 7,000
adults with a Public Education course of one type or
another. Yet we taught over 17,000 youths. Are we really
getting the best results for our efforts or are we striving to
reach a quota? In 1981 I am asking the FSO-PE’s to try
more three lesson courses and less water and kids.

¢) CME’s - The Commodore has set a goal of 25,000. If the
VE’s in this District do 25,000 QUALITY exams, I will be
very pleased. Remember the goal of the Marine Exami-
nation Program is SAFETY through information, not to see
how many decals we can give away.

UPDATE...Lt. M.E. Swigert

d) Operations - My goal is to increase the operational facilities
by 20 percent, and to increase the number of patrols done
under category 03 orders by 15 percent.

e) Member Training - Increase the MT Sessions by 30 percent.

A close look at the above goals will reveal that my strongest
efforts will be in the operations and member training areas. I
have the money for all of the Category 03 Patrols you want to
perform in 3SR waters. Additionally, my staff will work
closely with the Commodore to insure every possible effort is
made to have an MT Course available to each and every
member. Our plan calls for the Commodore’s staff to travel to
areas, Divisions, and Flotilla’s if necessary, to provide in-
struction for the instructors. Useful aids in lesson plans and
how to teach difficult subjects will be taught.

Anyone having an idea on how these goals can be ac-
complished or what is needed to achieve them is encouraged to
drop me a line.

See you at Winter Conference.

I would like to spend a few minutes in discussing the
Director’s Administrative Award. This award is within the
reach of every Flotilla.

The criteria for the award requires that certain reports be
forwarded to the Director or Assistant Director (Detached) by

UPDATE...Ens. E.G. Rodgers

clearly indicated deadlines. Flotilla Commanders should review
the requirements in 'the Third Southern Officers Guide,
Awards Program, plan for the required reports, and ensure that
the responsible individual in the Flotilla submits the report in
time to be received by the deadline.

What do you call a boomerang that doesn’t come back to
you? Answer: A stick.

What do you call an AUXMIS printout when it doen’t show
your true totals? Answer: A lot of things, none of which can
be printed here.

The problems that arise from the AUXMIS system are
frustrating but solveable. Only a very small percentage of the
errors are keypunch errors. Therefore most errors are made by
the person filling out the card.

ES

Flotilla Commanders should make sure that everyone in
your Flotilla understands how to fill out the forms they

LET ME HEAR FROM YOU!

As 1 begin my term of office as DCO I would like to hear
from my fellow Auxiliary members. It is difficult for me to
speak to each and every one of you individually to ascertain
your feelings and opinions. Will you please help me to get to
know you better.

Following is a list of Questions on which you may want to
express your opinions:

1. What do you think of the District Board Meetings?

2. Do you feel we should have quarterly District Board Meet-
ings?

UPDATE...Lee B. Weaver (DCO)

submit. Any questions should be pursued until you are sure
you have the correct answer. A good number of mistakes are
repeated by Auxiliarists who do not know they are filling out
the form incorrectly. FCs check your lists of Instructors,
Operators, and Courtesy Examiners, is everyone listed? These

are important items to check early (the lists are published and
distributed by March 1).

Lets’ all resolve to cut AUXMIS errors in 1981. Remember,
used correctly, AUXMIS is a great tool that helps the COAST
GUARD AUXILIARY to manage its programs and record its
statistics.

3. Do you think our District Board Meetings should have a
short intermission?

- Do you have any suggestions for the Awards program?
. What do you think about the Chain of Command?

- Do you feel our Chain of Command is too relaxed?
. What new programs can be introduced in the future?

~ N b

These are a few sample questions for you to consider.

I’'m sure there will be other questions you will have. I am
interested in hearing from you, and hope you will reply.
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1981

Operational Specialty Courses - Flotilla Commanders and FSO-MT’s are reminded to submit requests for OSC exams (CG-4887) at least
two weeks prior to exam date.

Visual Distress Signals - new regulations for VDS will be in effect on the Delaware River South of Artificial Island, commencing 1
January 1981.

Member Summary Corrections -The DIRAUX Staff is attempting to make all the corrections on the forms that have been returned to
this office. Please keep in mind the time factor and volume involved in this work.

Dues - Flotilla Commanders are reminded that the dues are payable prior to 15 February to be eligible for the District Awards
Program. If there is a question on number of members Flotilla Commanders should pay for the number of members on their records
and then question the difference. You have been billed for BQ, AUXOP, and inactive members.

Area Realignment - As of this date the Area Boundries are as follows:
EASTERN AREA — Divisions II, VI, VII, VIII, and XIII

CENTRAL AREA - Divisions I, III, IV, and XII
WESTERN AREA — Divisions V, X, XI, and XIV

Change of Officers - Flotilla Commanders and Division Captains ensure you receive from your predecessor the 3SR Officers Guide and
Flotilla Elected Officers Manual (COMDTINST M16791.1)

District Directory - The 1981 Directory will be published in approximately 4 weeks. Anyone desiring to know staff officers before
that time should contact the Elected Officer concerned, not DIRAUX.

AUXMIS - My staff is going to put forth an all out effort to reduce AUXMIS errors this year. I would appreciate all the help members
can give us. The best place to begin training someone in proper procedures is on the BQ forms. If new members are properly instructed
in completing the BQ forms they will at least start on the right foot.

Name Change - Starting with 1981 AUXMIS submissions there should be no space left in peoples last name. Therefore, Mc Graw
becomes McGraw. This should end some of the confusion for class supervisors and patrol skippers.

Operations and member training will be the big push from the Directors Office this year. For your planning purposes, let me say right
now that we have sufficient funds for all patrols in 3(SR) waters this year. I challange you to break the bank by performing more
patrols. Additionally, my office will be working closely with the Commodores staff to increase member training. Anyone having an idea
to meet either goal please bring it up the Chain of Command.

VFC Mailing - In response to a request by VCP VI at the December meeting, I am now including two copies of most items in the FC
mailing. The spare copy will be for the VFC. However, we don’t always get enough copies (i.e. Commandant Instructions), therefore,
it is requested that FC’s provide VFC’s with any information they receive.

DIMINISHING ACTIVITY CALENDAR FOR THE 3RD SR DISTRICT (1981)

2 Jan. 1981 District Board Gloucester City, N.J. 2000 hrs.
21 Feb. 1981 -District Board Valley Forge Hilton
King of Prussia (Winter Conference)
7 April 1981 District Board Gloucester City, N.J. 2000 hrs.
13 June 1981 District Board Great Oaks Landing—Maryland
(Summer Rendezvous)
4  Aug. 1981 District Board Gloucester City, N.J. 2000 hrs.
Sept. 1981 District Board Date & Location to be announced
(Fall Rendezvous)
6. Oct. 1981 District Board Gloucester City, N.J. 2000 hrs.
1. Dec. 1981 District Board Gloucester City, N.J. 2000 hrs.

March — May — July & Nov. are District Area Meetings date and locations to be announced.

WELCOME HOME
. HOSTAGES

Commodore
DCO

Vice Commodore
vVCO

Rear Commodore
RCO(E)

Rear Commodore
RCO(C)

Rear Commodore

RCO(W)

Imm. Past Commodore
IPDCO

DISTRICT STAFF OFFICERS

Membership Traing
DSO-MT

ADSO-MTB

ADSO-MTV

ADSO-MTI

Operations
DSO-0OP

ADSO-OPA

ADSO-OPA

ADSO-OPU

Growth & Retention
DSO-GR

ADSO-GRG

Communications
DSO-CM

Lee B. Weaver
RD No. 2
Barto, Pa. 19504

Rodger B. Derr
P.O.Box 1646
Philadelphia, Pa. 19105

George VanDyke, Jr.
4607 Convent Lane
Philadephia, Pa. 19114

Walton Porter
1525 Marlboro Road
West Chester, Pa. 19380

Richard L. Raudabaugh
3801 Oxbow Dr.
Camp Hill, Pa. 17011

Robert A. Carson
534 West St.
Dover, DE 19901

Edmund Morton
17 Lloyd Ave.
Cherry Hill, N.J. 08002

Harry David
422 Righters Mill Rd.
Gladwyne, Pa. 19035

Caroline Sweigart
129 Manhasset Trail

Medford Lakes, N.J. 08055

Mary Clare Bowlus
206 Rothwell Dr.
Wilmington, DE 19804

Phyllis Valentine

44 Phyllis Lane

Beach Haven West
Manahawkin, N.J. 08050

Elsie Nichols
1045 W. End Blvd.
Quakertown, Pa. 18951

Daniel Coons
9 North Turnberry Dr.
Dover, DE 19901

Robert P. Pfeifer
423 E. Waring Ave.
State College, Pa. 16801

James McCabe
160 Hillside Court
North Wales, Pa. 19454

Marcellino Troiano
150 Glentay Ave.
Lansdowne, Pa. 19050

Weldon Vogt, Jr.
8 Meryl Lane
Cherry Hill, N.J. 08002

(H)
(B)

H)
(B)

(1)

(H)
(B)

(H)
(B)

(0
(B)

H)
(H)
(B)
(H)

H

H

(H)
(B)

(H)
(B)

(H)

H)

(H)

(H)
(B)

215-845-7052
215-837-1821

215-925-3290
215-545-0300

215-637-8329

215-696-2433
215-825-3250

717-763-0709
717-243-5076
717-561-1600

302-736-1118
302-328-1800

609-667-7112

215-642-7940

215-389-6100

609-654-6002

302-994-0789

609-597-7419

215-536-3871
215-886-0865

302-674-4813
302-736-5111

814-238-0215

215-855-7-11

215-626-4761

609-667-7097
609-338-5116
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DISTRICT __ OFFIGER

el

ADSO-CML

Materials
DSO-MA

ADSO-MAP

ADSO-MA

Secretary/Recorder
DSO-SR

ADSO-SRP

Finance
DSO-FN

Information Systems
DSO-IS

Career Coordinator
DSO-CC

ADSO-CCA

ADSO-CCR

Publications
DSO-PB

ADSO-PBA

District Commodore’s Aide
DSO-AIDE

Frank Wagner
7644 Brookfield Rd.
Cheltenham, Pa. 19012

George Brouse
100 Village Lane
Philadelphia, Pa. 19154

Evelyn M. Brouse
100 Village Lane
Philadelphia, Pa. 19154

William Blocksom
4750 Lansing St.
Philadelphia, Pa. 19136

Theresa Shirey
522 Elm St.
Stowe, Pa. 19464

John McIntosh
P.O. Box 349
Newfield, N.J. 08344

Philip W. Spielman
423 Peach St.
Hammonton, N.J. 08037

Joseph L. Sowers
41 Regulus Rd.
Turnersville, N.J. 08012

Juanita B. Raudabaugh
3801 Oxbow Dr.
Camp Hill, Pa. 17011

Helen McCabe
161 Hillside Court
North Wales, Pa. 19454

J. Irvin Shelly
427 Teddy Ave.
Lancaster, Pa. 17601

Richard M. Garmize
27 Yorktown Rd.
Mountaintop, Pa. 19707

Sharon M. Garmize
27 Yorktown Rd.
Mountaintop, Pa, 18707

Donald R. Snyder
3424 Poinciani Ave.
Reading, Pa. 19605

DISTRICT SPECIAL PROJECT

Officer-SPO-NSBW

Legals
DSO-LP

Public Education
DSO-PE

&)

Benjamin Cherry
500 N. Nassau Ave.
Margate, N.J. 08402

Robert L. Wecker
501 S. Kershaw St.
York, Pa. 17402

(H)
(B)

(H)
(B)

®

H)

H)
(B)

H)
(B)

H)
(B)

(H)

®

H)

®

H
(B)

(H)

H)
(®)

)
(B)

H)
®)

215-635-1413
215-635-1413

6215-632-4555
215-639-9812

215-632-4555

215-338-9413

215-326-5526
215-326-5526

609-697-2139
609-692-3600 x 235

609-561-0340
609-561-2200

609-582-0233

717-763-0709

215-855-7011

717-569-6172

717-678-7255
717-825-9000

717-678-7255

215-929-9398
215-929-9428

609-822-0340
215-108-1218

717-755-6090
717-848-2356

ADSO-PEC

ADSO-PES

ADSO-PEY

Vessle Examinations
DSO-VE

ADSO-VEF

ADSO-VEC

Public Affairs
DSO-PA

ADSO-PA

District Safe Boating Queen

Harold Hanna
4009 7th Ave.
Temple, Pa. 19560

William Schaffer
362 99th St.
Stone Harbor, N.J. 08247

Anne McGraw
245 TomstockyRd.
Norristown, P4, 19401

Lillian Lieberum
112 East Park Ave.
Merchantville, N.J. 08109

Willard Roush
RD No. 1 Box 73
Wrightville, Pa. 17368

J. Herbert Chambers, Jr.
15 Morris Rd.
West Chester, Pa. 19380

Muriel Lewis
114 Earlington Rd.
Havertown, Pa. 19083

Lenore Roush
RD No. 1 Box 73
Wrightville, Pa. 17368

Becky Stewart

DISTRICT COMMITTEE CHAIRMEN

District Awards
Chairperson

District Standing Rules
Chairperson

John MclIntosh
P.O. Box 348
Newfield, N.J. 08344

Joseph L. Sowers
41 Regulus Dr.
Turnersville, N.J. 08012

William Dischert
114 D. 24th Ave.

North Wildwood, N.J. 08260

Phyllis Valentine

44 Phyllis Lanﬁ

Beach Haven West
Manahawkin, IgJ.J. 08050

Lillian Lieberum
112 East Park Ave.

Merchantsville, N.J. 08109

Robert L. Wecker
501 S. Kershaw St,
York, Pa. 17402

John McIntosh
P.O. Box 348
Newfield, N.J. 08344

John Johansen
48 So. Kirklyn Ave.
Upper Darby, Pa. 19082

Joseph Krager, Jr.
58 Jeri Ann Dr.
Manahawkin, N.J. 08050

(H
(B)

)
(B)

(H
(B)

(H)
(®)

(H)

H)
(B)

)

H)

(H)

(H)

(B)

H)

)

215-929-4476
215-374-4505

609-368-6039
609-967-7701

215-539-7541
215-247-4060

609-662-7397
609-662-8080

717-252-2916

215-696-5162
215-696-9480

215-789-0114

717-252-2916

302-678-9143

609-697-2139

609-692-3600 x 235

609-582-0233

609-522-7871

(H) 609-597-7419

H)
(B)

®)
(®)

®)
(B)

H)

(H)

609-6627397
609-662-8080

717-755-6090
717-848-2356

609-697-2139

609-692-3600 x 235

215-789-4813

609-597-8204

Advisory & Planning

Uniform & Flag Etiquette

District Historian

William Dischert
114 E. 24th Ave.

North Wildwood, N.J. 08260

John Mc Intosh
P.O. Box 348
Newfield, N.J. 08344

Joseph Krager, Jr.
58 Jeri Ann Dr.
Manahawkin, N.J. 08050

John Johansen
48 So. Kirklyn Ave.
Upper Darby, Pa. 19082

Jack Sader

Joseph Krager, Jr.
58 Jeri Ann Dr.
Manahawkin, N.J. 08050

John Johansen
48 So. Kirklyn ‘Ave.
Upper Darby, Pa. 19082

DISTRICT LIAISON OFFICERS

Navy League

U.S. Power Squardron
SPO-UPS

Del. Valley Safe Btg. Council

Pennsylvania State Liaison

New Jersey State Liaison

Delaware State Liaison

Fifth District Liaison

Third District Liaison (NR)

Civil Air Patrol
CAP

Russel Appler
P.O. Box 481
Paoli, Pa. 19301

Edward Bitter

666 Fairview Lane
Forked River, N.J. 08731

George Sanderson
6722 Githens Ave.
Pennsauken, N.J. 08109

Ralph Curtis
247 No. Front St.
Steelton, Pa. 17113

Walter Rutkowski
728 Hughes Dr.
Trenton, N.J. 08690

IPDCO Robert Carson
534 West St.
Dover, DE 19901

DCO Lee B. Weaver
R.D.No.2
Barto, Pa. 19504

VCO Rodger Derr
P.O. Box 1646
Philadelphia, Pa. 19105

Daniel Coons
9 North Turnberry Dr.
Dover, DE 19901

H

H

H)

)

)
(H)

®

)
(B)

H

H
(B)

(H)
(B)

H)

)
(B)

H)
(B)

H)
(®)

H)
(B)

609-522-7871
609-697-2139
609-597-8204
215-789-4813

215-927-044

609-597-8204

215-789-4813

215935-0319
215-647-0281

609-693-2935

609-66201283
215-448-1177

717-939-9504
717-939-9503

609-587-4734

302-736-1118
302-328-1800

215-845-7052
215-837-1821

215925-3296
215-545-0300

302-674-4813
302-736-5111
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UNITED STATES COAST GQUARD AUXILIARY
DEPARTMENT OF MEMBER TRAINING

TRAINING FLASH

FOR THE IMMEDIATE ATTENTION OF ALL INSTRUCTORS

No. 02-80
5 November 1980

From: DC-T
To: DSO-MT’s All
Subj: Basic Qualification Course

This is not part of the BQ package.

Copy: DIRAUX - All

Info: Those in the process of becoming Basically Qualified may have difficulty with the BQ course because some of the
questions in the BQ exams, particularly Exam 2, are derived from the Auxiliary Operations Manual (COMDINST M16798.3)

Action: All instructors are to insure that subjects not in the text material are well covered in class. Persons proctoring exams
are to insure that sufficient copies of the Auxiliary Operations Manual are available during the exam.

407 Penwood Road
Silver Spring, MD 20901
(301) 593-0346

DC-T

John S. Potts
Chief, Department of
Member Training

DSO-OPERATIONS

The year 1980 has past and by now all newly elected and
appointed officers are almost finished sorting all the files past
on to them .

As we reflect on the passing of the previous year we have
opportunity to evaluate past jobs well done and to wonder
how well the job will be done by those newly appointed or
elected.

As with anything worthwhile, the success of Auxiliary
Officers, members,and programs can only be measured by the
total effort spent by everyone. Each has their job. Each
represents a piece of the whole and all efforts are needed,
especially as we move toward a new boating season. Are we
ready?

As with each New Year, we can expect 1981 to bring forth
greater challenge affecting our operations program and all
hands are needed on deck.All hands on deck, however, must
be qualified and ready.

The keys to qualification are readiness and training and
practice. The time to begin is now. Take the Comm’s and
Patrols OSC, practice the necessary skills in Piloting, Seaman-
ship, etc., share experiences, learn from each other - ask
questions and above all, don’t forget to include new members,
they need your help as much as the Coast Guard and boating
public.

Working together is mutual support we will be SEMPER
PARATUS.
Phyllis L. Valentine

\ e/

DSO - GROWTH
AND RETENTION

What am I supposed to do?

How many times have we heard this from the FSO-GR?
Remember, we in Growth & Retention have no lesson to
prepare, boats to examine, patrols to be made. Our job con-
cerns PEOPLE in the Auxiliary - both old members and new -
not the programs.

How Do We Do Our Job?

Contact those who miss a meeting or those we haven’t seen
for several months. They may have had a misunderstanding
with the leadership or there may be other problems which a
friendly talk and concerned attitude can correct, thus retaining
a trained person for the Auxiliary.

Follow up all new prospects. Give a proper orientation to
the Auxiliary, fully explaining all programs. This is vital as a
poor first impression can result in a very short association.
Remember, the Auxiliary is NOT for everyone!

Meet all guests and prospective members AT THE DOOR.
Make sure to introduce them. Make them feel wanted as
members - not just tolerated.

Present the Auxiliary Story to all PE classes. The students
are used to the regular instructors, so a new face with a
dynamic story will get the attention of the class. The In-
structor’s job IS TO TEACH. The GR Officer’s job IS TO
PRESENT MEMBERSHIP OPPORTUNITIES IN THE
AUXILIARY.

Cortact non-dues paying members. They may have for-
gotten or perhaps did not get a bill or notice. No member
should be dropped because of neglect.

One of the best indicators of the health of a Flotilla is the
percentage of members attending the Flotilla meetings and
activities compared to the total membership of the Flotilla.

LET’S ALL STRIVE FOR 100% PARTICIPATION IN ’81.

James McCabe

HISTORY DIVISION VI 5333333 00NN000NN

With an effective date of 29 December 1958, Division VII was instituted with EAST CENTRAL, NEW JERSEY as its designated

name.

After the original Division I became defunct shortly after World War II, a few new Flotillas were formed and became part of

Division II, which, for several years, spread into the vacated territory.

As with several other Divisions, Division VII drew, as a nucleus, some Flotillas from Division II.

Flotilla Was Location Chartered Disestablished
71 27 Waretown 12 June 1956 1961
(Brown Mills)
71 S. Toms River 6 June 1965 1967
71 Toms River 1973
72 28 Long Beach Island 13 Oct. 1956 1965
72 New Gretna 11 Sept. 1976
73 2-10 Tuckerton 19 July 1958
(Central)
74 Beach Haven West 12 May 1960
75 Holly Lake West 17 July 1960 1977
(North Tuckerton)
76 Sands Point Harbor 15 Oct 1960 1976
77 Tuckerton 15 June 1963
(Mystic Island)
78 Forked River Bay 28 Nov 1964 1967
(Women)
79 Forked River 28 Nov 1964
7-10 Skippers Cove 28 Nov 1964
(Waretown)
7-11 Glen Cove 1960
(formerly 16-5, Northern Region, Bayville)
7-12 Beach Haven South 1965 1967
7-12 Barnegat Light 12 Mar 1971

Note that, after a Flotilla has been disestablished, the Flotilla Number is usually assigned to a newly established Flotilla at a later

date.

Also, as mentioned above, Division VII was established in more or less the same territory as the original Division I, which collapsed,

finally, with the disestablishment of Flotilla 12 at Waretown in 1953.

The reason that the Division Number was not reassigned to the area on 29 December 1958 is that the Division I designation had
been given to the State of Delaware when it split from Division IV on 1 January 1956.

To further complicate the situation, Division IV was originally assigned to the State of Delaware when the system was set up in the

early 1940’s.

JOHN E. JOHANSEN
PDCO, 3CGD(SR), Historian

DSO - MEMBER TRAINING

When a person goes through the training period of basically
qualifying for membership, he/she often feels that is the place
to stop. There is no reason that this should happen to an
Auxiliarist with all the FREE advanced education that is
available. The paramount idea is to get the member motivated
to take advantage of what is available. Much depends on the
Flotilla and Division membership training officers to keep these
advantages formost in the minds of the members.

The establishment of a training center by each Division and
conducting O.S.C. courses back to back is one way to encour-
age members to enroll in these excellent advanced courses. It is
not significant what course you begin with, the goal is to get
the membership used to coming out every week to participate
in the training programs.

This experiment was inaugurated in Division XIII on
January 1980 beginning with Seamanship. An overwhelming
51 members signed the roster the first night. The bottom line
resulted in 37 new Seamanship specialists. Even through the

hot summer months during the Piloting course, there was
never less than 23 in the classroom. It was proven throughout
the year that if the course are available, members will attend.
Keep in mind, - all of this is FREE compared to out brother
organization, the United States Power Squadron, which
charges up to $25.00 for each course. A bargain - RIGHT?

Now lets go a bit further into the entire AUXOP program
of passing all seven specialty courses. To you members who
have already passed several O.S.C. courses, it is an ideal time to
sit in on the on going courses you are short and work yourself
up to the ultimate goal of becoming an AUXOP member. If
each member would encourage his/her SO-MT or FSO-MT to
develop one or more training centers I'm sure we would
significantly improve the AUXOP programs.

Ed. Morton
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